KETCHIKAN GATEWAY BOROUGH
DERELICT VESSEL REMOVAL, GRAVINA ISLAND

ADDENDUM NO. 1
August 2, 2010

This addendum forms a part of and modifies the IFB documents as noted below.
Bidder must acknowledge receipt of this addendum in the space provided on the
Bid Documentation FOrm form. Failure to do so may subject Proposer to
disqualification.

Section 1, Bid Schedule is amended as follows: The following is the anticipated
schedule for the contractor selection process. All dates are approximate and
contingent upon the completion of previous activities.

Invitation for Bids Issued: July 21, 2010
Pre-Bid — Contact Jerry Cegelske at 228-6621 for more detailed information on vessel
locations

Deadline for Questions Regarding IFB July 29, 2010, 5:00 p.m.

Deadline for Registration for IFB JULY 30 Juhy-29, 2010, 5:00 p.m.
Bids Due: AUGUST 13 August5, 2010, 3:30 pm
Notice of Intent to Award: AUGUST 16 August6, 2010

Deadline for Appeal of Proposed Award: AUGUST 23 August-43, 2010, 5 p.m.
Approval of Contract Award by Assembly: SEPTEMBER 7 August-46, 2010

Questions have arisen regarding the type of equipment/method for the actual
removal of the vessels from Gravina Island and whether a barge off-loading
motorized vehicles to assist with the loading of the derelicts/debris onto the barge
would be allowed. The Borough is trying to get clarification from the State as to
what would necessitate a permit from the State. A further addendum will be
issued once this information is obtained.
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