REQUEST FOR PROPOSALS

PROFESSIONAL ARCHITECTURAL AND ENGINEERING DESIGN SERVICES FOR THE
KETCHIKAN GATEWAY BOROUGH AQUATIC CENTER PROJECT

ADDENDUM No. 1

ADDENDUM DATE: February 12,2010

This addendum forms a part of and modifies the RFP documents as noted below.
Respondents must acknowledge receipt of this addendum in the space provided on
the proposal form. Failure to do so will be considered an irregularity in the proposal
and grounds for rejection.

The purpose of this addendum is twofold:

1. To establish the time and place of the Pre-Proposal Conference; and
2. To provide a Preliminary Project Schedule.

Pre Proposal Conference: A Pre-Proposal Conference and site visit will be conducted on
February 17, 2009. Attendees should meet at the Ketchikan Gateway Borough Assembly
Chambers at 2:00 PM. Those wishing to attend by teleconference may call 1-800-315-
6338. When prompted, callers will dial code: 6604#. A site visit and tour of the existing
Community Recreation Center will immediately follow the Pre-proposal Conference.

The Preliminary Project Schedule is attached to this addendum notice, has been posted
on the Ketchikan Gateway Borough website, and is incorporated as supplemental
information to this RFP.

KETCHIKAN GATEWAY BOROUGH

Dan Bockhorst
Borough Manager

ADDENDUM NO. 1 - Professional Architectural And Engineering Design Services For The Ketchikan Gateway
Borough Aquatic Center Project
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Ketchikan Aquatic Center Schedule

SEREN,
ID |Task Name Duration Start Finish 2010 2011
Dec | Jan [ Feb [ Mar | Apr [ May [ Jun | Jul [ Aug | Sep | Oct [ Nov | Dec | Jan [ Feb | Mar | Apr | May [ Jun | Jul [ Aug | Sep | Oct | Nov | Dec | Jan |
1 |DESIGN 281 days Fri 1/22/10 Fri 2/18/11 = )
2 Select A/JE Team 53 days Fri 1/22/10 Tue 4/6/10 =)
3 RISE Submitted Draft A/E RFP to KGB 1 day Fri 1/22/10 Fri 1/22/10 & 1/22
4 KGB Review of Draft A/JE RFP 5days Mon 1/25/10 Fri 1/29/10
5 DEED Review of Draft A/E RFP 5 days Mon 2/1/10 Fri 2/5/10 %\
6 Submit RFP Ads to ADN, KDN & KGB 5 days Fri 1/29/10 Thu 2/4/10 @
7 Advertise AJE RFP 18 days Fri 2/5/10 Tue 3/2/10 \é
8 A/E RFP Pre-Proposal Conference lday Wed?2/17/10 Wed 2/17/10 & 2117
9 AE Proposals Received by KGB 1 day Tue 3/2/10 Tue 3/2/10 0;3/2
10 PRT Individual Review of A/E Proposals 4 days Wed 3/3/10 Mon 3/8/10 %
11 Proposal Review Meeting with PRT 1 day Tue 3/9/10 Tue 3/9/10 };
12 Notice of A/E Teams to be Interviewed lday Wed3/10/10 Wed 3/10/10 of/lo
13 A/E Team Interviews with PRT lday  Tue 3/16/10 Tue 3/16/10 1;
14 Notice of Intent to Award lday Wed3/17/10 Wed 3/17/10 3/17
15 10-Day Protest Period 10 days Thu 3/18/10  Wed 3/31/10 %
16 Deadline for Appeals for A/E Team Selection 1 day Thu 4/1/10 Thu 4/1/10 & 4/1
17 Approval by KGB Assembly of A/E Contract 1 day Mon 4/5/10 Mon 4/5/10 4/5
18 Notice-To-Proceed A/E Contract 1 day Tue 4/6/10 Tue 4/6/10 & [4/6
19 Programming / Schematic Design (SD) 59 days Tue 4/6/10 Fri 6/25/10
20 AJE Kickoff Meeting & Programming 4 days Tue 4/6/10 Fri 4/9/10 & 419
21 Schematic Design (SD) 49 days Tue 4/6/10 Fri 6/11/10 [
22 SD Submitted for KGB & DEED Review & Given to Cost Estimator 11 days Fri 6/11/10 Fri 6/25/10 &
23 Independent Cost Estimate 11 days Fri 6/11/10 Fri 6/25/10 ==
24 Design Development 72days Mon 6/28/10  Tue 10/5/10 P————)
25 NTP for Design Development lday Mon6/28/10 Mon 6/28/10 6/28
26 Design Development Submittal 55days  Mon 6/28/10 Fri 9/10/10 E%
27 DD Review by KGB, DEED, Cost Esimator & CM/GC Contractor 11 days Fri 9/10/10 Fri 9/24/10 (—
28 Independent Cost Estimate 11 days Fri 9/10/10 Fri 9/24/10 =
29 CM/GC Cost Estimate 11 days Fri 9/10/10 Fri 9/24/10
30 Reconcile Cost Estimates 5days Mon 9/27/10 Fri 10/1/10 g
31 Early Site Package 65 days Wed 7/7/10  Tue 10/5/10 (=)
32 NTP for CDs on Early Site Package 1 day Wed 7/7/10 Wed 7/7/10 717
33 CDs for Early Site Package 47 days Thu 7/8/10 Fri 9/10/10
34 Independent Cost Estimate by A/E Team 9days Mon 9/13/10 Thu 9/23/10
35 CM/GC Contractor Cost Estimate 9days Mon 9/13/10 Thu 9/23/10
36 Reconcile Cost Estimates 4 days Fri 9/24/10  Wed 9/29/10 -
37 Assembly Award of Early Site Package GMP l1day Mon10/4/10 Mon 10/4/10 ¢ 10/4
38 Permitting 17 days  Mon 9/13/10 Tue 10/5/10 (S—
39 Construction Documents 100 days  Mon 10/4/10 Fri 2/18/11 )
40 NTP for Construction Documents lday Mon 10/4/10 Mon 10/4/10 0;10/4
41 CD Submittal 75 days  Mon 10/4/10 Fri 1/14/11
42 Final Review by KGB, DEED, Cost Estimator & CM/GC Contractor 11 days Fri 1/14/11 Fri 1/28/11
43 Independent Cost Estimate GMP Price 11 days Fri 1/14/11 Fri 1/28/11
44 Reconcile Cost Estimates 15days  Mon 1/31/11 Fri 2/18/11 (—
45 Permitting 25days Mon 1/17/11 Fri 2/18/11
46 |CONTRUCTION 490 days Mon 2/15/10  Fri 12/30/11
47 Select CM/GC Contractor 91 days Mon 2/15/10 Mon 6/21/10 =)
48 DEED Application for CM/GC Delivery Method 10days Mon 2/15/10 Fri 2/26/10
49 Approval by DEED for CM/GC Delivery Method 10 days Mon 3/1/10 Fri 3/12/10
50 Prepare Draft CM/GC RFP 25days  Mon 3/15/10 Fri 4/16/10
Date: Fri 2/5/10 Task & Progress Summary === ExternalTasks C_.__ = ) Deadline Y
Split T Milestone & Project Summary (500 External Milestone <
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Ketchikan Aquatic Center Schedule

SEREN,

ID [Task Name Duration Start Finish 2010 2011
Dec | Jan [ Feb [ Mar | Apr [ May [ Jun | Jul [ Aug | Sep | Oct [ Nov | Dec | Jan [ Feb | Mar | Apr | May [ Jun | Jul [ Aug | Sep | Oct | Nov | Dec | Jan |

51 KGB & DEED Review of CM/GC RFP 11 days Fri 4/16/10 Fri 4/30/10 é

52 Advertise CM/GC RFP 16 days Tue 5/4/10 Tue 5/25/10 =

53 Pre-Proposal Conference for CM/CG lday Wed5/12/10 Wed 5/12/10 & 5/12

54 CM/GC Proposals Received lday  Tue 5/25/10 Tue 5/25/10 5/25

55 PRT CM/GC Proposal Review Meeting 1 day Wed 6/2/10 Wed 6/2/10 %/2

56 Optional Oral Interview 1 day Thu 6/3/10 Thu 6/3/10 1;

57 Notice of Intent to Award for CM/GC Contractor 1 day Fri 6/4/10 Fri 6/4/10 6/4

58 10 Day Protest Period 10 days Mon 6/7/10 Fri 6/18/10 %

59 Assembly Approves CM/GC Contract Award lday Mon6/21/10 Mon 6/21/10 6/21

60 Preconstruction Services 149 days Tue 6/22/10 Fri 1/14/11 %

61 CM/GC NTP for Pre-Construction Services lday  Tue 6/22/10 Tue 6/22/10 of/ZZ

62 Preconstruction Services 148 days  Wed 6/23/10 Fri 1/14/11 C )

63 Early Site Package 76 days Mon 10/4/10 Mon 1/17/11 N )

64 Assembly Award GMP for Early Site Package lday Mon 10/4/10 Mon 10/4/10 Qllom

65 NTP Early Site Package lday  Tue 10/5/10 Tue 10/5/10 0;10/5

66 Early Site Package Construction 74 days Wed 10/6/10 Mon 1/17/11

67 Construction 250 days Mon 1/17/11  Fri 12/30/11 ¢

68 Assembly Award of GMP for Construction Package lday Mon1/17/11 Mon 1/17/11 & 117

69 NTP lday  Tue 1/18/11  Tue 1/18/11 0171/18

70 GMP Construction 248 days Wed 1/19/11  Fri 12/30/11 D

Date: Fri 2/5/10 Task G Progress Summary P ExternalTasks .. ] Deadline ¢

Split Milestone

Project Summary (5= 0 External Milestone €
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